District Health Assessment for Multiple District D through November 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
D1 95 2 97 100% 1 0 1 2738 37 2775 157 74 83 3.08% 2,634 29 9% 0 0 99% 33% 0% 9% 20 6
D2 T(24) 24 1 25 100% 0 1 -1 808 12 820 38 52 14  -1.68% 819 34 32% 30 17 76% 28% 4% 36% 6 3
D3 53 3 56 100% 2 0 2 1851 a7 1898 114 45 69 3.77% 1,693 35 23% 0 0 7% 41% 9% 1% 12 4
D4 72 1 73 100% 0 0 0 1916 7 1923 al 64 7 0.37% 1,855 27 33% 0 0 96% 52% 0% 1% 16 9
DS T(24) 18 0 18 0% 1 0 1 475 0 475 65 19 46 10.72% 449 26 17% 0 0 100% 17% 0% 1% 4 4
D6 79 7 86 100% 2 0 2 2329 158 2487 176 85 91 3.80% 2,359 29 24% 0 0 90% 51% 2% 42% 12 6
341 14 355 100% 6 1 5 10117 261 10378 621 339 282 2.79% 9,809 30 22% 30 17 91% 41% 2% 18% 70 32
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District Health Assessment for Multiple District E through November 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
E1 88 0 88 0% 1 0 1 2809 0 2809 109 122 13 -0.46% 2,786 32 6% 0 0 59% 64% 24% 0% 12 6
E2 118 0 118 0% 5 0 5 2471 0 2471 226 172 54 2.23% 2,325 21 42% 0 0 40% 75% 25% 0% 17 5
E3 60 0 60 0% 2 9 -7 1456 0 1456 103 31 72 5.20% 1,722 24 27% 1" 9 35% 68% 37% 0% 6 0
E4 125 0 125 0% 5 0 5 4022 0 4022 179 35 144 3.71% 3,720 32 5% 0 0 78% 73% 13% 0% 21 6
391 0 391 0% 13 9 4 10758 0 10758 617 360 257 2.45% 10,553 28 19% 1" 9 56% 1% 23% 0% 56 17
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District Health Assessment for Multiple District R through November 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
R1 53 15 68 100% 2 0 2 1411 292 1703 58 58 0 0.00% 1,665 27 37% 0 0 49% 68% 0% 51% 15 8
R2 55 4 59 100% 0 0 0 1676 53 1729 123 119 4 0.23% 1,703 30 27% 0 0 63% 64% 8% 59% 15 5
R3 67 1 68 100% 2 0 2 1495 20 1515 103 74 29 1.95% 1,438 22 41% 0 0 37% 62% 4% 51% 13 5
175 20 195 100% 4 0 4 4582 365 4947 284 251 33 0.67% 4,806 28 35% 0 0 49% 65% 4% 54% 43 18
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District Health Assessment for District 63 through November 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
63 P 38 1 39 100% 0 0 0 813 1" 824 32 34 -2 -0.24% 767 21 46% 0 0 72% 38% 5% 3% 4 1
38 1 39 100% 0 0 0 813 1" 824 32 34 -2 -0.24% 767 22 46% 0 0 72% 38% 5% 3% 4 1
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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